
Academy Trust 

Local Governing Body 

Eight meetings a year  

Leadership and 

Management 

Strategy, Finance, Staff 

development, Community 

Quality of Education 

Standards, Data, Progress 

and Assessment, 

Curriculum, Teaching and 

Learning 

Safeguarding  

Safeguarding, Health and 

Safety 

Behaviour, Attitudes and 

Personal Development 

 Behaviour, Welfare, 

Attendance 

Governor Training 

Sessions 

Attend as required 

Discipline, Appeals 

and Complaints 

Panels 

Sit as required 

Pay and Appeals 

Committees 

Early November 

Headteacher 

Performance Review 

Every September  


